Notes of the Management Meeting of Green Team – Mawdesley held in the Red Lion on Monday 20th April, 2009
Present : RC, MT, GG & TP

Introduction
The main aim of this meeting was to prepare for GT-M’s 2nd AGM on 21/4/09 and to discuss the best way forward with the UCLAN Survey.
Preparations for AGM

1. Chair’s report to cover the Team’s main milestones in the last 12 
months and to propose topics and targets for the next 12 months.

2. Treasurer’s Report to be introduced by the Chair (in the absence of the Treasurer) and leave any tricky questions for later, when MT arrives.

3. MT wished to stress that it was now urgent that the Management Team proposes a revised and final “shopping List” to LCC reflecting the Team’s latest priorities, in the hope of releasing more relevant funding.

4. MT also proposed that extra funds should be generated which are not so restricted in their use, as promotional funds are running low.

5. A meeting was agreed of the Management Team at 7.30pm on Tuesday 5/5 at the Red Lion, to discuss and resolve these two issues.

6. RC to pass latest invoice for use of Village Hall to MT, ASAP.

7. Sub Group Leaders to present their own reports, as follows :

· Community Engagement : GG

· Technology : MT

· Environmental : SM

· Communications : TP

· Business : TP (More support is needed for this group, if it’s to take off.)
8. Election of new officers to be decided by Membership.

9. RC, MT and TP agreed to stand as Chair, Treasurer and Membership Secretary, respectively if asked, leaving a vacancy for the role of the general Secretary. This will hopefully be filled on the night.

10. RC to ask Chris print if he will kindly act as Accounts Auditor in the coming year.

11. Team structure to be explained by RC, with the hope of filling more vacancies on the night.

Co-operation with UCLAN
1. The need for GT-M to pay £450 in VAT was seen as a problem. This may be resolved by adjustments to the LCC allocation, or else more fundraising will be required.

2. The Team also felt that it should vet UCLAN’s proposals before the survey is allowed to go ahead and possibly delay the survey until the autumn, when residents will be more concerned about their fuel bills.
3. RC to contact UCLAN to clarify the Team’s current position.

Any Other Business
RC proposed that the Team’s excellent newsletters should be circulated more widely, to demonstrate to other Councils and LA’s what is possible to do at a local level and to gain further support for the Team’s aims and activities.
This was agreed in principle.

Date of next meeting : 7.30pm in the Red Lion on Tuesday 5th May 2009
(GTMminmt0421.09)

