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Minutes for Management Meeting, 7.30pm on Monday 19th October 2009 in the Red Lion
Present: Rod, Martin, Keith, Tom, Grahame, Roger
Apologies: Sarah
· Matters arising from meeting on 9/9/09
Progress with Green Quiz. Put onto backburner
· Community Engagement (GG)
- Interest from U3A (RM). GG – there is potential there. Approach to be determined at a later date
- Outcome of School and Cubs presentations. RC – very well received, impressed with response, and impact. Perhaps should be the focus of our future efforts. Article to be put together to go to local papers. RC
- Burscough Environmental Week, 19-23/10/09 MT, RC, GG to review kit and attend
- A possible networking event in January aimed at recruitment, encouraging others and updating people on the latest developments. RC to follow up on possible dates. TP to speak to Energy Saving Trust to see if they are interested
· Progress with Carbon Surveys 
UCLAN. On hold.


Energy Saving Trust. TP to speak to Tom Barlow at EST.
· Progress with Technology Group (MT)
Jigsaw MT to follow up
Village Hall & CofE School PV applications. TP to send off plans to Neal Mortimer at On Tap, and re-send Neal’s email out to GTM.

MT / GG to follow up applications.
· Communications Group (TP)
Newsletter – Articles to be submitted to TP by coming weekend. TP to follow up survey with EST, and put article together based on outcome. 
Timeframe, TP to pass newsletter to MT by 31/10
· Fundraising (MT)

LCC commitments and grant purchases. RC to compile timesheets. MT to purchase, with assistance of PG, 2 sets of solar tubes (so we have 3 in all Jigsaw/Cricket Club & GTM). RC to follow up on PV panel that we have(?) with PG.
The possible need to raise more discretionary income. On backburner.
Consider EST’s new Low Carbon Communities Challenge Bids. Too few resources at present.
· Any other business

Discuss recruiting more members in order to add more energy


A social night near Christmas. RC to follow up on dates with Black Bull.
· Date of next meeting – Management Meeting on 23/11/09.
