Green Team Management Group Meeting 12th March, 2009 held at the Black Bull
Present : Rod Collins – Chair,  Tom Poole,  Grahame Green,  Martin Trengove – Notes

Apologies :  Pete Green

1.  Operation of Sub Group Structure / Group Reports

The Carbon Sink / Environment Group had met and are going strong albeit focussing on the creation of a community small holding.  It has more than sufficient members and is being effectively chaired by Sarah.

The Technical Group have met twice, once in the course of assessing the FLIR 40 IR Camera and more formally to review other matters.  The group has sufficient members and is being chaired by MT.

The Business Group has not yet met [a meeting was arranged but did not occur] and is also short of members.  It was considered that this group was not a priority and that its lack of activity in the short to medium term was not considered to be a major problem. 
The Press / Communications Group had not formally met, but its two members [Tom and Rod] were dealing with issues bilaterally as and when required.   Action: TP and RC
The Community Engagement group had not yet met and this was a concern to all as it was key to the success of the project .  It was short of members and Rod accepted an action to call its first meeting asap after looking who else from the membership should be encouraged to join it.  Action: RC

2.  Arrangements for the AGM
It was proposed that the date of the AGM be slipped from later this month to the 21st or 28th April to allow more time for preparation. The accounts would need to be audited [Action: MT] and members formally written to with the Agenda.  Martin agreed to draft the Agenda and circulate for comment. Action: MT
The four members of the current Management Group present at the meeting confirmed they were happy to stand again for re-election at the AGM.  It was agreed that Rod would speak to Pete Green and confirm his willingness to continue and then approach other members that he thought might be willing to stand for election in order that we had the 6 to 8 committee posts filled at the AGM.  

Tom agreed to act as membership secretary if elected and that the role of minutes secretary should be rotated if no volunteer comes forward.
It was agreed that the AGM would be without frills with no external speakers and that just tea / coffee / biscuits would be provided. 

A covering letter plus a copy of the Agenda would need to be sent out, either by email or post, to all registered members two weeks before the scheduled meeting date.  Action: RC / TP 
3. Accounts and Fundraising

LCC Climate Change Grant:   It was agreed that the purchase of the trailer and the PC should be deferred pending the outcome of an A4All bid just submitted seeking funds to rent / buy an IR camera.  If unsuccessful, the LCC Climate Change funding might be used to buy or rent a camera – subject to the agreement of LCC - at the expense of buying the trailer and PC which were now considered not to be such essential items.  It was agreed that we should go ahead with the purchase of the power point projector.  Action: MT

The Climate Change Grant required us to run at least two community events each year.  We are likely to exceed this and it was agreed that a log should be kept through the web site on all the activities we have held for monitoring and evaluation purposes.  Action RC / TP

It was agreed that the Community Engagement Group should be invited to put forward a programme of events for 2009 and that the Millennium Green Show should definitely be included to build on the success from last year.  Action: RC
NWDA Voucher :    Four bids had been submitted to the NWDA in response to our statement of work.  These were all assessed and it was agreed that the bid from UCLAN most met our criteria and that they should be selected to receive the voucher and work with us on the resident’s survey.   It was proposed that RC and GG should outline the key criteria to UCLAN of the work we require doing and invite them to prepare a detailed proposal for us to consider in advance of attending a meeting with members of the Tech. Team, the Community Engagement Team and the Management Group.  Action: RC and GG

4.   Membership Matters
There was still a degree of confusion as to who had formally joined the Green Team. Tom undertook to obtain the membership application forms from Pete and tidy up the data base and share the information with the others on the Management Group.  Action: TP

5.   Press and Publicity
The Spring Newsletter was in an advanced stage of preparation and it was hoped to get it printed and out by the end of the month.  Action: TP  
It was agreed that Rod would write a piece on the wind turbine for inclusion on the website.  Action: RC
The press were to be invited to attend the book launch with the schools.  Action: GG 
The press were also coming to take photographs of some members of the Environment Group to promote the idea of the Community Small Holding.  Action: TP

6.  Next Meeting Date:  It was agreed that the Management Group should meet again just before the AGM on 20th April at the Red Lion at 7.30 to finalise arrangement for the AGM .

Martin Trengove
14th March, 2009
