Action Minutes for Green Team Management Meeting 11th Aug 2009-08-16
ATTENDEES:

Rod Collins, Sarah Miskell, Graham Green, Martin Trengrove and Tom Poole.
GUEST: Clive from Croston group
WELCOME TO CLIVE FROM CROSTON GROUP who outlines the work at the Church Field and pointed out that there is no green team in Croston and perhaps he can learn a little tonight on how to inspire others to get together like we have.
1. Matters Arising
To conform with Eliott as to whether out grant is still ok in light of potential withdrawals of funding.



Action: Rod
To organise meeting with the conservative party to understand their policy on community green projects and funding and what they would do if in power.







Action: Rod

Send potential questions for green quiz to Rod.








Action: All  

Suggestion from Clive for fundraising is to mow lawns for a donation to the Green Team.





Action: All to consider

2. Fundraising
Suggestion from Clive for fundraising is to mow lawns for a donation to the Green Team.





Action: All to consider

3. Peak Oil
No action

4. Finance
Current Balance £2500 and allocated to the following items:

Hiring of Village Hall


Running 2 Green Events


2 Newsletters


Hiring IR camera


Funding of ICLAN Vat Survey Charge
5.  Raising Discretionary Income
No action.

6. Community awareness

U3A- Need update on progress



Action: Graham
Volunteer to present at U3A meeting


Action: Tom

Roman Catholic church School Presentation

Action: Graham

Cubs Presentation on recycling 28th September

Action: Graham

Burscough environment week Presentation 19-23rd Oct








Action: Graham to contact Sally

7. February Event 
Book night in village Hall




Action: Rod

8. Fun day and the Carbon survey

Our objective is to collect names for the carbon survey 


Action: Community awareness group to organise stall at Fun day.
Organise trip to Preston to approve Survey 

Action; Martin
140 names are needed

Action: Graham to collect through Fun day

Farmers Market stall to be put up to collect names
Action: Rod

Shop activity to collect names 



Action: Tom
9. Technology Group
Set up kit at Cricket Club




Action: Rod

Financial advice for funding at Jigsaw

Action: Martin

10. Environmental Group (MASH)

Still seeking land





Action: Rod

Funday to raise awareness



Action: all to attend

11. Communications Team

Website to be updated and production of newsletter for end of September









Action: Tom

Martin has a good case study on the saving he has made on his lighting through using www.lightbulbs-direct.com quote Lancs 21 for a discount.




Action: Martin to write for Tom to include in Newsletter

A typical water metre saves £750 per year







Action: Tom to include in newsletter
12. AOB

Write article on other villages


Action Rod

Tuesday 10th Nov, 7.30pm in the Black Bull.
