Minutes of GreenTeam Mawdesley Management Meeting
3rd February 2010 4pm @ Grahame’s House (Treetops, Smithy Lane)
Present: Grahame, Martin, Rod, Tom
Apologies: Roger, Pete
Community Engagement

1. Date of talk to U3A still to be arranged GG, RM, RC
2. Communication with new head, Tony Currie, at St Peter’s school. Arranged 45 min presentation including quiz to take place on Wednesday 10th Feb @ 2.45pm. RC, GG, TP.
3. Public Event. To run from 7.30 – 9.30pm 5th March. Deadline of line-up 10th Feb in order to market and communicate.

Possible speakers:
a. Politcians. RC contacted Lindsay Hoyle, Elaine Fullerbrook, Lib Dems & Greens. Awaiting replies.

b. Lancs Wildlife Trust on Community Food Growing Project. Would like to speak first. Happy to do 20 min presentation and bring stand. MT
c. Andrew Holland (Westhead farmer), Countryfile/RSPB award winner. http://www.farmingforconservation.com/ GG
d. Energy Saving Trust. Happy to come and support. Follow up re nature of 20 min presentation - perhaps on generating your own electricity and new feed-in tariffs, other energy saving. Keen it isn’t purely insulation / low energy bulbs. TP
e. Aughton based renewables company (Dallium.co.uk?) GG / MT
Demos / Stands

a. See above Aughton based company. Alternatively in their absence GTM kit such as tubes, PV panel, monitors etc. manned by PG?
b. EST

c. LWT

d. GTM info – CAT leaftlets, newsletters, sign up forms, attendance sheets etc. TP / MT / RC
Refreshments

a. Hotpot supper RC
b. Tea & Coffee with waiters  TP
Communication / Marketing


Once line-up confirmed

a. Draft poster and flyers – free hotpot prominent TP
b. Communicate to environment network (incl. Clive) MT
c. Communicate to LCC / Parish Councils / Schools, Cubs etc. RC
d. EST network, all GTM & MASH contacts & members TP / SM
e. Contact local papers TP
Environmental Group

TP enquired on behalf of MASH group regarding insurance and CRB checks. MT pointed towards http://www.nsalg.org.uk/ - possibly providing free CRB checks, if needed, and also reduced insurance through Bluefin. RC suggested M/Green insurance may cover the project. 
Any Other Business

1. Email out to all GreenTeam to ask if there is an optimum time/day for people when arranging meetings. TP
Next Meeting Thursday 11th February 7.30pm @ Black Bull
TP to email out rescheduling of Wed 10th general members meeting to 11th
