
Minutes for Third Committee Meeting of 

Mawdesley Allotment and Smallholding (MASH)
DATE OF MEETING:  27 April 2009, held at 19:30 at the Black Bull
ATTENDEES:

Sarah Miskell, Keith Cranfield,  Andy Dalton, Gill Hughes, Madeline Moulden, Denise Naylor, Steph Poole, Phil Smith, Jane Woodburn.
APOLOGIES:

None
ACTIONS FROM LAST MEETING:  

· Report on Visit to Horwich Community Garden  
Five adults and four children attended the visit, which went well.  The plot worked by the group was impressive, particularly given that there were only five people in the core team, with about five others who attended spasmodically.  Many of the initiatives there were things which we could consider for our own Community Garden (e.g. sprinkler system, composting, the wormery, use of willow for some raised beds and as a fence for the Orchard and the encouragement of wildlife to aid organic gardening).  We noted that the rent for the two plots at Horwich Allotments, used for the Community Garden, was £40 each plot.  These were provided by Bolton Council.  We noted the difficulty the group had in increasing the number of volunteers ready to commit to regular work on the plot and wondered if this should prompt us to run a Membership Scheme for MASH, to emphasise the expectation of regular commitment to the work.  
· Action:  Denise will obtain a copy of the rules operated at the Ulnes Walton Allotments, in order to inform any operational policy we design
· Update on Land Acquisition
There are currently several plots of land mentioned as having potential for the Community Garden.  One off Hall Lane, just East of the Village centre, is on a sloping site, but has potential as it had been cultivated some years ago (though is now pasture); however, its main disadvantage is poor access, which is only via a step stile at one side and a narrow footbridge at the other.   A second plot, off New Street, has been offered.  This has potential, though is narrow, currently very overgrown and occupied in part by a pond.  Again, there are access problems here, though permission could be sought from the landowner of the adjacent field.  It was suggested that if the landowner was prepared to allow access, he might even be prepared to rent the field itself for the Community Garden: this field would provide a better layout than the adjacent narrow strip of land being considered.  A third potential plot has been suggested – a field opposite Cedar Farm, which is sometimes used for grazing.  Most of those present at the meeting felt that this would provide better potential for a Community Garden, which has good access.  Its proximity to Cedar Farm might be mutually beneficial to MASH and Cedar Farm as the Community Garden would offer a complementary activity.  It was suggested that if the New Street plot were not to be taken up for the Community Garden, we should suggest to those members of the group who were interested only in an individual allotment, that one or more of them may wish to come to some arrangement with the landowner concerned.  As regards minimum length of rental and binding clauses in any rental Contract we might seek, it was noted that the more demands we make in this respect, the more binding the agreement would also become on us.
· Action: Steph to approach the landowner of the plot near Cedar Farm, with a view to discussing the possibility of rental of part of this field for the Community Garden (If he is amenable, Steph and Keith to visit to explain our proposal to him in more detail).

· Action: Sarah and Gill to draw up a Business Proposal for our project, for the information of potential plot landowners
· Update on School Opportunity
There had been a proposal that MASH members might support St Peter’s Primary School in the element of their curriculum concerned with horticulture.  Keith and Jude had already discussed the matter with the teacher concerned and Keith was awaiting a phone call from the Head Teacher.  He proposed that once we got the go ahead, a group of us might prepare the plot one Saturday.  Since the growing season is well underway, we would need to use pre-chitted potatoes and seedling plants rather than seed for some of the things to be grown; other things such as salad crops could still be successfully grown from seed at this stage.  Some members offered to donate some of the seedlings they were already growing.
· Action: Keith will contact others if there is an opportunity to prepare the plot at St Peter’s before the next meeting.
· Update on size and design of Community Garden

Keith, Denise and Andy were collaborating on the subject of the layout and design of the Garden.  Whilst it was not possible to produce a realistic detailed layout, without knowing the size, topography and aspect of the actual plot, they had produced two potential layouts for illustrative purposes – one more formal and one less formal.  The formal one had the advantage of more intensive use of the site available, whilst the less formal one would offer the possibility of attractive features such as a wildlife area.  Pending a decision on the plot, it was decided that Keith should compile a list of components we need in a Community Garden, to give potential landowners a clearer idea of what would be involved.
· Action: Keith to assemble a list of components required in a Community Garden
· Postponement of visit of a representative of the Federation of City Farms and Community Gardens
The proposed visit has been postponed until we have a final decision about the plot for the Community Garden, as we would derive only limited benefit from a visit in advance of this.

· Update on Funding and Grants
Nothing further to report at this stage, though Keith has found a list of funding sources for our type of project in a magazine he has and will pass it to Steph.

· Keith to pass a to Steph the list of funding sources
· Update on Communication Strategy with reference to the Family Fun Day

Phil, Steph and Madeline will proceed on this following Phil’s forthcoming exams.  The Family Fun Day is set for September.
· Update on production of Smart email list

Nothing more to report on this as Stuart could not attend the meeting.

· Collation of Contracts and Advice

Nothing more to report on this as Simon could not attend the meeting.

NEW AGENDA ITEM:

· Size and pricing of allotments

Sarah had Googled this and had discovered that the price of allotments and agricultural land varies considerably around the country.

ANY OTHER BUSINESS:

· Green Team Alignment:  Sarah said that whilst we were currently a sub-group of the Mawdesley Green Team, at some stage in the future, it may be advantageous (e.g. in terms of applying for grants) to become a freestanding group.  Madeline had obtained an example of a Constitution the Wildlife Trust uses for groups it sponsors – she will work on adapting this for use by MASH, should we become a freestanding group.
· Action: Madeline to customise the Wildlife Trust Constitution for use by MASH
· Green Team Membership:  Given our current relationship to the Green Team, Sarah encouraged MASH members to sign up as Green Team Members.
· Spring 09 Village Energy Usage Survey of interested residents

Sarah encouraged MASH members to participate in the Village Energy Usage Survey, organised by the Green Team and carried out on their behalf by some students from the University of Central Lancashire.

DATE OF NEXT MEETING:

· Monday 11 May 2009 at 7.30 at Black Bull:  Mini-meeting, to update on land acquisition only

· Monday 8 June 2009 at 7.30 at Black Bull – regular Committee Meeting

