Minutes for 1st Committee Meeting of 

Mawdesley Community Smallholding & Allotment Scheme

MEETING: 23RD February 2009, 19:30 at the Red Lion 
ATTENDEES:

Sarah Miskell, Jane Woodburn, Andy Dalton, Philip Smith, Simon Harrison, Steph Poole, Madeline Moulden, Denise Naylor & Isobel Tyrer.

APOLOGIES:

Keith Cranfield, Gill Hughes, Caroline Meldrum & Neil Causer.

INTRODUCTION:

Discussion of personal interests. In general people are keen to expand their fruit/veg growing, to provide a safe and fun environment for kids to learn and an opportunity to meet people in the community.

MAIN TOPICS:

Shared vision - We as a group would essentially like to provide a community garden where people in the surrounding area can come together to learn about and enjoy growing crops and flowers. We may also down the track look to the possibility of expanding to become a smallholding, keeping animals and bees. 
Acronym – It was agreed that we should have a catchy acronym for the group. Possibilities were MASH (Mawdesley Alloments & Smallholding), MULCH and MUCK, which one to be thought about and finalised at the next meeting. A logo for the group would contain the acronym along with the words ‘Growing together’. Philip has volunteered his brother to design a logo.
Land – We have 2 possible leads on land, other suggestions were the field between the village and legion hall, land down Old Sandy Lane and the ‘Ransom strip’ opposite the shop. Sarah is going to follow up the possible leads. It was also mentioned asking the council to provide land however we believe that the Green Team have already approached them and were told that there was no land available in Mawdesley – this should be confirmed, Steph happy to do this.
Legal issues with land – Discussion was had on the legalities surrounding renting land for our purpose. Do we tackle it ourselves by seeking advice privately? would the council get involved in drawing up tenancy agreement? Sarah to follow up legalities with James Halsall’s daughter, Denise to seek advice from Tim Blythe from the LCC. Philip has found a website that gives all sorts of advice for start up community gardens and allotments.
Seeking advice is the best way forward – It was agreed we should seek advice from other established groups:

· Simon is going to chat to the Horwich Community Smallholding

· Philip to the people at Crosse Lane Chorley

· Denise to contact Tim Blythe who is involved in designs for community spaces at the LCC. 
· Jane & Sarah to contact organisations such as Permaculture and the Federation of City Farms and Community Gardens (FCFCG).

OTHER ISSUES:

Grants – It was agreed that we should start to look into funding. Steph to follow up.

Willow – It was thought that we should grow something relevant and unique to Mawdesley in the garden. Willow used for basket weaving was suggested.

Myerscough Agricultural college – Would it be worth contacting them and asking advice or see if they would be interested in our project?
Going organic – Should the crops in the garden be grown organically? It was thought that it is probably too much work and not worth it.

Gardening Celebrity – It was thought that down the line we should try and get some sort of publicity for the garden by inviting a gardening celebrity.

Keeping the non committee members informed – There will be an article in the Green Team newsletter and info can be sought from Steph at the shop.

ACTIONS FOR NEXT MEETING:

1. Sarah to follow up the leads on land and associated legal issues.

2. Simon and Philip to contact local established allotments/community gardening groups for some advice and possible visits.

3. Philip to come up with a logo for MASH/MULCH/MUCK.

4. Jane and Andy to investigate the Permaculture website and public liability insurance.

5. Sarah to register with the FCFCG and obtain the community garden starter pack and good practice case studies.

6. Simon to check out the Ecological Land Coop.

7. Denise to contact Tim Blythe at the LCC for general advice.

8. Philip to look follow up the South Western site that he mentioned that has advice and standard legal forms.

9. Steph to look for any grants available and approach the Green Team for help with applications.

10. Steph to find out about the Green Team approaching the council for land.

11. Madeline to contact Jo Oliver regarding the excess of compost that the council are producing and how we would get some.

12. Madeline to construct a veg growing timetable so we could all have a go ourselves this year!

NEXT MEETING:

Monday 16th March, 19:30 at the Red Lion.
