Minutes for 2nd Committee Meeting of 

Mawdesley Community Smallholding & Allotment Scheme

MEETING: 16th March 2009, 19:30 at the Red Lion 
ATTENDEES:

Sarah Miskell, Jane Woodburn, Andy Dalton, Philip Smith, Simon Harrison, Steph Poole, Madeline Moulden, Denise Naylor, Gill Hughes, Keith Cranfield, Jude Causer and Stuart Saint.
APOLOGIES:

Caroline Meldrum.
MAIN TOPICS:

Acronym – It was agreed that MASH (Mawdesley Allotments & Smallholding) would be the team’s catchy acronym. Phil has designed a logo.
Plan of action - It was decided that we should get an initial plot of 500 square metres and design a community garden, a trial show case, that would get the village interested. We would then look to expand to allotments. This plan of action was agreed as it was thought that we need to get something started before we lose impetus. Keith, Denise and Andy are to look into the design of the garden.
Land - Sarah has been chatting to interested landowners. She confirmed that there is no council land in Mawdesley and therefore we would have to source private land. Sarah, Gill and Jude are going to look into land.
Other groups:

· Horwich – Madeleine went to Horwich. It is a community garden which is is funded by the Wildlife Trust and consists of two adjacent strips of the Horwich allotments. Crop sharing is not a problem here as they have a shortage of volunteers. They have a wind turbine to power their shed. They work on the site 3 days a week from 2pm till dusk. They were happy for Madeline to work alongside them for a few sessions. Madeleine to organise a visit for the group to the Horwich site on one weekend day.

· Chorley Allotments – Phil visited Cross Hall allotments.  There are 42 125 metre square plots. Chorley has a waiting list of 350 people and it was thought that if we did involve the council in sourcing land they would use it to clear their own back log. It took 9 months for the plans for the allotments to be drawn up, another downside of working with the council.
Community awareness – It was thought that we could do to raise awareness of the group in the village. We are thinking of having some kind of representation at Mawdesley Show and the Family Fun Day. We could get local celebs interested such as Phillippa at the cookery school who is big into local produce. Was thought that we could try and put an entry in at this years Open Garden, obviously we would have to use someone’s garden – Legacy, school or elderly person who cannot tend to garden. Phil, Steph and Madeleine would look into this. We would also tap into Tom Poole’s communications base that he has built for the Green Team.

Constitution - It was suggested that the group needed a Constitution and rather than reinvent the wheel, we could base it on one already in existence – Madeline to ask the Horwich Group if we could see theirs for reference.

OTHER ISSUES:

Buddy system – It was suggested that once we get allotments up and running we could work a buddy system where a non gardener would apprentice a ‘professional’ in a plot. This would allow more people to get involved with the allotments and would promote learning. Obviously this would not be forced on an allotment holder.
Organic – We will hold an ‘organic’ policy where we will endeavour to do things organically but we are not going to go down the soil association route.

Email – It was thought that we need to create a smart mailing list, Stuart Saint to sort this out. 

Grants – Jane and Steph are going to apply for a Green Partnership Award which is @£500 and will help to get us started. We need to get more established before we can apply for bigger grants.
Veg Growing Timetable – Madeleine constructed a very useful fruit/veg growing guide of what to plant when etc.

Secretary – Was agreed that we need a secretary for the group. Volunteers wanted.

ACTIONS FOR NEXT MEETING:

1. Gill, Sarah and Jude to source land for a 500 metre square community garden.

2. Keith, Denise and Andy to work on design of garden.

3. Phil, Steph and Madeleine to work on community awareness.

4. Simon to collate information on contacts and advice.

5. Stuart to sort out mailing list.

6. Steph and Jane to apply for Green Partnership Award.

7. Volunteers for the role of Secretary.
8. Madeleine to organise a trip to Horwich.

9. Madeline to ask the Horwich Group if we could see a copy of their Constitution.

NEXT MEETING:

Monday 27th April, 19:30 at the Black Bull.
