Green Team Mawdesley
Minutes of Management Team Meeting

Monday 26th April 2010

Present: Rod, Martin, Graham, Roger, Alison, Tom

Apologies: none

1) Matters arising:

a. Tom reported that the top two items from the future options survey were Demonstration Projects and Raising Local Awareness.

b. Alison reported on the ‘Making it Happen’ course she attended. The course run by Green Communities was specifically aimed at community groups and it offers free advice and guidance on sources of grants/funding.
c. Dalliam visit; Martin agreed to ask Bill for possible dates, with the suggestion of late Friday afternoon as a likely time.

2) Compliance with LCC grant requirements

a. LCC contact Sarah Whitney very happy with the report – no further information required. However under the terms of the grant we will have to pay back £520 that was unspent by the 31/03/10

b. Power meter loan scheme to be advertised on the website and Rod to distribute meters to management group for them to use and subsequently loan to friends and colleagues in the village as a further way of directly raising awareness about energy use.
c. Tom to contact the Energy Saving Trust (EST) to ask for a data analysis on Mawdesley residents in exchange for us getting our 40+ interested households to complete the survey form. GT would offer a free meter in return for participation.

d. Future Awareness programme no longer required as part of the LCC grant now that this has run out.

3) Alternative Energy Projects.

a.The equipment has now been delivered. Construction and installation of the kit for the cricket club is to take place on the 7th and 9th May. Jigsaw project to follow in due course. Rod raised the issue of insurance and public liability. Alison agreed to seek clarification from our insurers. Martin to send details and authorisation to Alison.

Rod will approach LCC to ask if the underspend could be used for additional insurance should that be required.

b. Hydroelectric proposal.   Rod outlined a NWDA scheme offering substantial grant aid for alternative energy schemes. He has done some research into the possibility of a HEP scheme on the River Douglas at Rufford. He has also emailed Turbine Services of Carlisle to gauge their possible interest. The group supported Rod’s initial investigations into a grant application. EOI due by 1st June. 

4) AGM

The date has been moved to 18th May in MVH. Roger gave his apologies for this new date.

Arrangements for the AGM were agreed and Tom will email all GT members inviting them to attend. Rod will also contact Turbine Services to see if they would be interested in sending a speaker.

5) AOB  A UCLAN representative visited Rod Collins recently to discuss the recent collaborative project between UCLAN and GTM. 2 reports have been published, one on energy loss in MVH and the second a set of recommendations about a way forward in Mawdesley.

The link between GTM and UCLAN remains even though the main part of the project (the survey) failed to materialize.

Date of next meeting to be determined after the AGM and after we he hear from Turbine Services

Roger Mallows
