Inaugural General Meeting of Green Team Mawdesley
Meeting was held at Black Bull on Wed 21st May 2008 at 7.30pm
Present
Rod Collins (Chair), Martin Trengove (Treasurer), Tom Poole, Jo Woodhouse, James Halsall, Joy Heggie, Rhona Ariey

Apologies for absence 
Pete Green (Secretary), Andrew Lee-Smith, Grahame Green

The meeting effectively had two separate agendas: the first dealing with the official registering of the organization (IGM), and the second continuing with the existing agenda.
The IGM
· Welcome and intro by RC

· Introductions of current participants, to those attending their first meeting.

· Discussion of membership requirements

· MT read through, and explained, the constitution.

· Constitution proposed by MT, seconded by JH, approved of by all attending.

· Election of officers & Management Committee

Election of officers:

· Rod Collins as Chairman. Proposed by MT, seconded by TP

· Martin Trengove as Treasurer. Proposed by RC, seconded by TP

· Pete Green as Secretary. Proposed by MT, seconded by TP

All attendees in favour of above elections.

Elected to management committee (as well as the above officers):

· Tom Poole

· Jo Woodhouse

· Graheme Green

· Andy Lee-Smith

All proposed by MT and seconded by RC.

· Appointment of Auditors. With a view to receiving grants in the future it was suggested we should look to be independently assessed. The committee will look to identify an independent auditor within the coming months.
· Constitution signed by Chair, witnessed by JW & JH
· Attendees invited to offer their thoughts on environmental issues facing Mawdesley and the role the Green Team should look to play. Feedback was positive and JH added her thoughts on the benefits and reduction and reusing.

· Closing remarks, and thanks, from RC
IGM concluded the following departed: Martin, James, Joy & Rhona
7th Green Team Meeting
Main item on agenda was to pull the newsletter into shape. Agreed by those in attendance that we were too light in numbers (3) to achieve a lot.

We did however discuss a general layout of the newsletter which TP will now provide a draft of in MS publisher.

Also discussed Food and Carbon Emissions doc that JW has put together. General consensus was that it is well put together and highly relevant – and so needs to be incorporated.

Additional action agreed, MT to finalize the LCC grant application and send over to RC who will run it by his contact within the council.
Next Meeting

RC to send out email proposing one of: 16/6, 25/6 or 2/7

