GreenTeam Mawdesley AGM, 21/4/09 at the Village Hall
Present: Rod Collins – Chair, Tom Poole, Grahame Green, Keith Cranfield, Sarah Miskell, Jane Woodburn, Isobel Tyrer, Frank Culshaw, Martin Trengove
Apologies:  Pete Green, Andy Dalton, Roger Mallows

1. Welcome by Chairman Rod Collins

2. Apologies

3. Chairman’s Report
A copy can be obtained from RC.
4. Membership Report
Database distributed, current count of members is 19. A copy can be obtained from TP
5. Treasurer’s Report 
Distributed and summarised by RC. Accounts nominated by GG, seconded by JW, accepted by all.
6. Sub group reports

a) Technical (MT) 
Undertook demo of Infrared camera with a Tarleton based company. Very impressed, will aim to pursue purchase (3-4K) via a grant application.
Keen to mount solar thermal tubes we have in public domain.
b) Community Engagement (GG) 
KC & GG have been into St Peters primary to discuss environmental issues. Very positive. Returning end of May to talk to whole school incl. books & bags to give away. LCC Chairman invited to attend. Group to focus on primary schools. SM to pass eco YouTube material to GG.
Plastic packaging concerns directed to local councils. Little progress, to be followed up at a later date.
Pushing for electronic bus stops and inquiry system to improve local public transport service.

c) Environment & Carbon Sink (SM) 
Surprised at response to Smallholding and Allotment meeting – very positive level of interest. Team of 12 to take MASH (Mawdesley Allotments & Smallholding) forward with the vision of educating, and encouraging growing of food to be the norm. Linking with similar project in Horwich, and various national bodies for assistance. Still have to secure land. Looking for 4 acres though a smaller project may be undertaken initially to prove the concept.

d) Press & Publicity
3rd Newsletter just released.
Website, always a work in progress. Structure to be modified to accommodate the new subgroup structure. Must establish better links between subgroups. Suggested one member (possibly chair) be responsible for sending through minutes, meeting dates and any articles to TP for upload to website, inclusion in newsletters or sending on to local press.
Links established with Chorley Guardian, Ormskirk Ad & Champion. Initial contact has been positive.

e) Business Group
Feelers have been put out via Spring Newsletter, and through the Parish Council. No further action intended at this time – would require more willing volunteers.

7. Election of Management Committee
All officers, and management committee resign from posts, and following voted in:

Chairman: Rod Collins (nominated by JW, seconded by KC)
Treasurer: Martin Trengove (nominated by TP, seconded by GG)
Secretary: Keith Cranfield (nominated by TP, seconded by GG)
Members of Management Committee: 
Graeme Green (nominated by RC, seconded by MT)
Tom Poole (nominated by RC, seconded by MT)
Sarah Miskell (nominated by RC, seconded by MT)
Roger Mallows (nominated by RC, seconded by MT)
Pete Green (nominated by RC, seconded by MT)
8. Appointment of Auditors
Chris Print kindly agreed.
9. Team Structure
New structure distributed, copy available from RC. Discussion of how to best get everyone involved and active. SM to ask MASH group if interested in GT membership.

10. Aims and Objectives 2009 – Member Discussion
TP – Need to install demo projects.
MT – Agreed above, and that we undertake the baseline survey. Must also complete our grant commitments and source more funding, particularly unrestricted funding.
Aim to have list of 160 names for survey. All members to actively pursue getting names of willing residents – form can be obtained from TP.
FC congratulated group on a good start, encouraging our enthusiasm.
