GreenTeam Mawdesley General Meeting, 15/06/09 at the Black Bull
Present: Rod Collins – Chair, Tom Poole, Keith Cranfield, Sarah Miskell, Jane Woodburn, Andy Dalton, Mike McDonald
Apologies:  Pete Green, Martin Trengove, Graeme Green, Niki Ollerton

1. Management Team 
Progress has made on redirecting some of LCC grant from its original purpose, more inline with our current thinking. LCC are very receptive, and willing to help, including with the VAT to cover the NWDA voucher. They have also offered use of their IR camera. New chap at LCC also keen to work with us as he attempts to boost local green initiatives in Lancashire.

Action: RC to follow up with council whether recent elections will have any impact on us. 
2. Community Engagement
Agreed the village survey needs to be a priority – particularly to get residents to sign up. Suggested that residents should have the option to complete the survey themselves, or take us up on the offer of help with it. Agreed that the schools are possibly our best option in getting local interest. Should also try Farmer’s Market and use Newsletter. Agreed we should aim to have the survey in winter.
Action: GG to take action for Community Engagement group to move this forward. 
Action: TP to run feature in Newsletter. 

Further discussion on how to get youngsters involved. Suggestion of a Green Club within schools to let kids discuss a topic and lead the debate. Could we set up a scheme where the schools could compete?

3. Technology
Suggested that we need to move forward on a couple of public demonstration projects, such as Jigsaw, and the possibility of an alternative grant to get PV cells on the CofE School roof.
Action: MT to take forward with Technology group.
4. Environment
Group remains positive despite setbacks in acquiring land. Further sites discussed including Goodyears, land behind Ashtrees and John Mawdsley’s land. Plans in pipeline include Funday Stall & Competition and promoting MASH at the upcoming Open Gardens. Also looking to follow up with the Parish Council areas of the village that could be tidied up and planted on.
Action: SM & KC to take forward
5. Communications 
Newsletter to be delayed a month - lack of activity renders us a bit light on content. Suggested articles include a request for spare garden tools for environment group / schools and a piece around ‘what measures are you taking?’
Next General (All) Member Meeting: 9th September 2009, Black Bull 7.30pm

