Minutes of GreenTeam Mawdesley General Members Meeting
11th February 2010 7.30pm @ the Black Bull.
Present: Martin, Rod, Tom, Sarah
Apologies: Roger, Pete, Grahame, Keith, Jane & Andy
Single item on agenda is to flesh out public meeting on 5th March.
Provisional Programme for the evening:

6.00pm

GTM arrive to setup chairs / technical kit / stalls and refreshment areas.


6.30pm

Guests with stalls invited to arrive


7.oopm

Speaking(only) guests invited to arrive


Event advertised as 7.15pm start.
7.30pm   
Welcome and introductions, from GT-M (RC) 

__________________________________

7.37pm
Introducing local green issues, by MASH (SM)

7.45pm    
Talk on allotments by the Lancashire Wildlife Trust (confirmed)


8.00pm

Environmental farming award by Andrew Holland (confirmed)

__________________________________

8.15pm    
Summary of progress with low carbon remit, by GT-M (TP)
8.25pm    
Energy Saving Trust
8.35pm    
Energy saving technology for the home and available grants
Dalliam (confirmed)

__________________________________

8.50pm    
Break for hot pot supper (confirmed)

__________________________________

9.10pm

Introducing a political perspective (MT)
9.15pm    
Labour presentation by DB (confirmed)

9.30pm   
Conservative presentation by LF (confirmed)

9.45pm    
Discussion forum (chaired by MT)
__________________________________

10pm    

Close with thanks (RC)

Actions
· Email SM details of LWT and Andrew Holland TP
· Copies of agenda to be put on all seats along with a copy of survey of evening, which will include option to sign-up or receive GTM emails. TP
· Email out to all speakers. Provide provisional agenda.  Inform that we have laptop & projector. Ideally could we get any presentations in advance, or at least make us aware of requirements to minimize technical issues / delay on the evening. TP
· The timing / introductions on the evening will be the responsibility of the introducer of that section i.e. Sarah to organize the LWT & Andrew Holland. SM/TM/MT
· The 7.30 intro to include a scientific statement of facts. RC
· Email out to GTM for input proposed material to be included in 8.15 GTM summary and 9.10 political intro TP / MT
· Times to possibly be revised once we clarify what we want to get across from GTM perspective.

· Clarify EST speaker, and detail. (Feed-in tariffs, how assisted other local communities) TP
· Manning of GTM stall on night (newsletters, sign-up forms etc.) JW & AD
· Manning of refreshments (incl. tidy up) to be confirmed. Email out. TP
· Speak to Ken Tittle to confirm we have 2 microphones. RC
· Backup microphone. MT
· Purchase / borrow a remote device for moving presentations on. MT
· Test it works before the day. RC
Advertising and Distribution
· Finalize flyer 12th/2 TP / MT
· Get 900 printed MT
· Sue Rimmer to deliver in village TP
· Knock-up posters and laminate TP / JW / AD
· Distribute posters to notice boards / other villages RC / MT / TP / SM / JW / AD
· Distribute to schools / LCC / Parish Councils / Cubs etc RC
· Shop counter TP
· Contact local Radio RC
· Local Papers (emphasize MPs) TP
· Environmental Network (incl. Clive) MT
· EST network TP
· MASH SM
· GTM contacts TP
Next Meeting Tuesday 23rd February 7.30pm @ Black Bull
