Minutes of the 9th Meeting of the Mawdesley Green Team

Meeting held at the Black Bull on 7th July 2008

Present: 
Rod Collins (Chair), Peter Green (Secretary), Martin Trengrove (Treasurer), Graham Green, Tom Poole, Jo Woodhouse, Andrew Dalton, Jane Woodburn
Apologies for absence: 
None
· Outstanding Actions from Previous Minutes


None
· Latest news on Climate Change

[1] Nothing Discussed
· Management Issues
[1] Constitution Progress 

Action: Constitution finalised MT to copy and pass to PG for retention
[2] Bank Account Progress
Action: Co-op Bank form complete but requires various signatures by PG/RC/TP, PG to complete and pass to RC/TP

[1] Membership Progress - Two new membership forms received, Andrew Dalton and Jane Woodburn
[3] Management Team Size and Makeup - Currently stands at 6 people but can accommodate a total of 8.

· Potential Solutions
[1] Campaign to use only recyclable plastics – Letter to be presented to Mawdesley Parish Council on 8/7/08, RC to attend
[2] Progress with demonstration project in school – This is currently on hold until August when the Co-op scheme (£20k) will start up again. 
Action: PG/GG to chase up the scheme sponsor late August
[3] Food consumption, A community allotment? – This will be postulated in the first edition of the GT Newsletter
· Promotional Issues
[1] Application of promotional tools to LCC’a Climate Change Fund – Lancashire Locals meet on 23/7/08 – PG, TP and RC to possibly attend 6:15pm.
[2] Progress with Website – Still needs some bulking out but content is expected to grow with time
[3] Green Team first news letter – This was discussed in depth and TP will tweak contents and circulate for comment. It was discussed that the newsletter will be distributed in September with the parish newsletter

Action: TP to complete and circulate (next few weeks)
[4] Village Fun Day – Possible stand at the village fun day, this will depend upon the success of the LCC Grant application. To be discussed at the next meeting.

[5] Public Meeting? – RC wants to progress a public meeting during the autumn/winter, this will be discussed in more detail during the next meeting.

· Links with other organisations 
[1] Burscough’s Team
Action: MT to invite Cynthia Direlli from the Burscough team to the next meeting
· Any other Business 

[1] Possible group trip to CAT to be organised during August (School Holiday Period)

Action: PG to circulate possible dates 
· Next Meeting – July 30th 7:30pm Black Bull
