Minutes of Mawdesley’s Environmental Team
at the Black Bull on 6/2/08

Present : 
Rod Collins, Peter Green, Grahame Green, 

Andrew Lee-Smith and Martin Trengove 
· Welcome and introduction (RC & PG)

· Background and motivations of those attending
Rod 
: Generational guilt and wanting Mawdesley to make a real effort 

  as an example to others
Peter 
: Concern for the next generation and keen to show, by example, 

  what can be done

Tom 
: Keen to reverse the apathy of some residents to Global   

  Warming, with a particular concern to reduce packaging

Andrew : Keen to learn more about ways of reducing our carbon 

   footprints

Martin 
: Keen to reduce our carbon footprint, particularly by the use of 

  new technologies

Grahame : Long-standing desire to reduce man’s environmental     

impact. Particularly keen on the possibility of introducing ground source heat pumps into Mawdesley, on a fairly wide scale to reduce costs.
· Structure and aims of Group, including
· Naming of Group : Green Team - Mawdesley
· All considered that a semi-formal structure was required to gain acceptance by other bodies and attract grant aid.

· Martin offered to draft a broad Constitution, based around the aim of increasing local awareness of the harmful effects of Global Warming and practical methods of combating it.

· Volunteers for Chairman, Secretary and Treasurer will be requested and these rolls assigned at the next meeting

· Potential Issues
The team quickly reviewed the main areas for concern, as listed below.

· Recycling selected materials : Peter chasing Tetra-Pak recycling facility
· Save it campaigns : insulate, turn down, turn off
· Low carbon and renewable fuels : Biofuels cars are a possibility (See Bolton fuels Cooperative)
· Other low carbon gadgets and techniques

· Control issues
· Automatic time/temperature
· Reactive

· Self-regulating

· Appliance issues
· Recondition, enhance and/or replace and recycle
· New Technology

· Condensing boilers

· Solar power

· Wind power

· Heat pumps

· Combined heat and power
· The optimum control of multiple energy sources and technologies

· Incentives and grants L See LCC’s  Climate Change Fund at : http://www.lancashire.gov.uk/environment/climatechangefund/index.asp
· Bulk buys : Biofuel and eco kettles were discussed
· Priorities and actions (ALL)
Publicise the Team’s objective
Take great care when offering advice, to avoid any liability or discredit to our aims.

Start with simple “save it” and “insulate it” messages, which give the quickest returns and describe our progress with TetraPak and other recycling issues. Research into other technologies can follow on.

In giving advice, the Team should keep to Eco issues and not, for example, just indicate where people buy the cheapest fuel.

One sensitive issue is the recommending of particular commercial products or a particular supplier. This issue will be considered further.
· Promotional Issues and actions (ALL)
· Press releases
· Awareness campaign

· Leaflet drops

· Web sites

· Public presentations

· Public debates

· Links with other organisation

· Grants and other income opportunities, to aid sustainability of team
· Google footprint

· Any other issues
Peter tabled an excellent list of hot tips or “Eco Ideas”, which are attached to these minutes and will be consider in more detail next meeting and can be built on, as a source of advice and information to the residents of Mawdesley and beyond. Everyone is invited to add more good ideas.
It was also felt we should also look at other similar organisations, such as that set up by Ashton Hays (See : http://www.cheshire.gov.uk/PR/2006/may06/155-06.htm)

· Date and venue of next meeting : 7.30pm on 26/2/08 at the Black Bull
