Action Minutes of the Green Team Mawdesley
on 2nd February 09 in the Red Lion
Present 
: Rod, Tom, Grahame, Martin, KeithT, Isabel, Jane, Andy, Keith

Apologies 
: Roger and Pete

1. Matters Arising from last meeting
Chris Print has been appointed to sign off our accounts prior to our AGM.
Martin


Burscough Parish Council’s survey to be considered


Martin

2. Actions following on from Awareness Event, 20/1/09

· Event considered by all to be a great success, with plenty of 

positive feedback







Celebrated

· 2 extra forms to add to the feedback analysis.



Sarah

· Greater effort to be put into pre-publicity in the future


Tom &Rod
· Proposals for the future governance and priorities of GT-M
were discussed and agreed, after some discussion 


See below
· Joanne Martland from Cedar Farm interested in helping to set up a 

business group. Feasibility to be investigated.



Tom 

School visit to be made to both schools to understand their needs, 


so that we can decide how to engage them further and to 
consider giving out GW books, one per family?

Church of England School





Grahame

Catholic School –






Keith/Martin 

· Number of GW books required to be confirmed to Rod                 Martin/Grahame
· Next event, the AGM on 24th March in the Village Hall Bar Room 
Booked.

To be advertised 3 weeks prior to AGM in parish magazine and on 
notice boards (before 3rd March).





Rod & Tom 

Refreshments and small display to be organised


Martin & Rod




3. Aims, Priorities and Structure
A Management team of 6 to 8 with the responsibility for setting strategy and governance, guided by Rod and Martin
Five5 sub-groups to be developed, as follows :
· Community Awareness Group 

Tom, Rod, Graham and Isobel, etc

· Technology Group                             
Peter, Andy, Rod, Martin, Mike, etc

· Environmental Group                         
Sarah, Keith, Rod, Keith, Jane, Isobel.

Andy, etc.
· Business Group



Tom, Joanne Martland, etc.
· Press and Media Group


Tom, Rod plus any other volunteers

4. Ongoing Projects
· Decision on grant application for C of E School expected end of Feb
Pete/Gill
· For progress with other schools, see above

Grahame, Martin & Keith
· First meeting of Environmental Group, 7.30pm in Black Bull on 10/2 
Sarah
All interested parties to be reminded of this event


Tom
Flyers/signed to be produced 





Tom

All to volunteer to handout/post up etc




All
5. Other Management Issues

· UCLAN visit by Rod and Grahame very productive and grant 

application for survey work by students now in progress

Rod

· LCC need proposal to justify diverting funds into an IR camera

Rod & Martin
If our appeal is successful, then a second-hand trailer will be 

investigated







Martin & Pete
· The purchase of a suitable PC, projector and screen are outstanding
Tom
· Any surplus GW books to be sold in the local shops at £3 each

Tom
· Sell in the local store






Tom

· 100 GT-M logo stickers to be printed for application to books.
Tom

· With the Parish Council commissioning a new website, GT-M to

consider its options






Tom
· Our light bulbs stock will be used to promote our forthcoming survey
Noted
· All future documentation to be created in Word, so it is easier for 
Tom to extract for the website.





All
6. Dates of next meetings
· Environmental Group meeting


10th Feb 09, 7.30pm in Black Bull
· Management Team



12th March 09, 7.30pm @ Rod’s
· AGM





24th March 09, 7.30pm, in V/Hall
· General Members Meeting


8th June 09, 7.30pm in Red Lion
· Technology Group Meeting


TBA
· Community Awareness Group Meeting 

TBA
· Business Group Meeting

Note : 
For the Management Team’s proposals for promotional issues and priorities, please see over page… 

(GTMmin0202.09)

Proposals resulting from a Strategic Meeting of the senior members of Green Team - Mawdesley on 22/1/09, following its ‘Carbon Neutral’ event on 20/1/09.

Present : RC, RG, TP, GG & MT

Introduction

Following a stimulating evening of discussions with various like-minded people, and having received the general support of 90+ residents in the area, the Management Team of GT-M wanted to agree the best way forward, so that proposals could be put to the wider membership at the next Team Meeting on 2/2/09.

To this end, the meeting started by considering if Mawdesley should aim to go carbon neutral, in a similar way to Ashton Hayes?

After considerable discussion, it was decided not to pursue this particular, high profile, goal at this time. It was felt to be too difficult to sustain.  Instead, it was proposed that the wider Team should vigorously pursue its current aims of awareness raising, the offering of helpful advice, the pursuit of demo projects in public buildings, forming links with other organisations and spreading its greening influence beyond Mawdesley.

In addition, there was a strong desire to pursue the following :-

1. To enlarge the membership to enable the formation of special interest groups, designed to support the aims of GT-M, but with a fair degree of autonomy, to enable good progress to be made without undue top-down regulation.

2. Pursue AH’s philosophy of encouraging participation by all, while carefully trying to avoid any charge that GT-M is critical of certain lifestyles or individual choices. This approach having already been proved to be effective in Ashton Hayes.

3. Try to set up a pilot study within Mawdesley, to survey the carbon status of a selected group of individual homes, and to then offer advice on the best way forward and monitor progress, as an example to others. The use of students was particularly favoured for this work with, among other things, an IR camera.

4. All initial residential studies to be based on the principles of reduce, reuse and recycle, before starting to promote any alternative energy sources or appliances, at least in domestic situations.  

5. Meanwhile, to pursue the proposal of Dr Xiongwie Liu of UCLAN to use grant aid to carry out a “feasibility study for renewable energy development in Mawdesley”.
6. Finally, to put more care and effort into effective publicity, aimed at improving communications and maximising the Team’s impact in every aspect of its work. 
