Minutes of the Mawdesley Green Team

Meeting held at the Black Bull on 1st October 2008
Present: 
Rod Collins (Chair), Peter Green (Secretary), Martin Trengrove (Treasurer), Andy Dalton, Tom Poole, Jane Woodburn, Isobel Tyrer, Keith Tyrer, Graham Green
Apologies for absence: 
Jo Woodhouse, Mike McDonald
· Outstanding Actions from Previous Minutes


None.
· Financials and Funding
[1] Bank Account – Up and Running
[2] Trailer Decision – Andy Dalton to source quotation from “Indespension” – RC to liaise with AD regarding existing quotation.

[3] More Demo Kit – PG to get quotation from Navitron for discussion at the next meeting.

[4] Large Gazebo – On hold, may purchase one next year

· Marketing and Promotion 
[1] Newsletter and Fun day feedback - The main feedback from both is regarding the community allotment. This will form a discussion point for the next meeting
[2] Croston Apple Day – It was decided that this would be missed as it was too close to the fun day.

[3] Public meeting – Hunt for public speakers! – RC to contact Ashton Heyes and TP to possibly contact the team at CAT to see if they have a list of public speakers.

· Schools Project
[1] Applications for the Co-operative Schools project are open from September 2008. GG (Gill Green) to complete application form and PG to take photos of roof and dimensions.
· Ongoing / New Initiatives
[1] Community Smallholding – to be discussed at the next meeting 
[2] Heat pump for village hall – Quote to be obtained - PG
· Political Campaigns
[1] LCC appeal – The information was reviewed and it was decided that RC would write to the chair of LCC with the circulated letter. 

· Links with other organisations
[1] Burscough – Possible questionnaire? RC and MT to approach Burscough team to discuss. 
· Any Other Business
None discussed
· Next Meeting – Monday 3rd November 2008
